Rc.No. 5/ EE-VI / CE /2010

SUBJECT NO. 18

Sub: Engg - VUDA - Status of IT enabled administration in the
organization - status note — Request for continuation - Draft
subject placed before Board for approval - Reg.

Ref: - 1. Rc.No.5/EE-VII/CE/2010 of VUDA, Dt. 22-03-2013
2. Rc.No.5/EE-VI/CE/2010 of VUDA, Dt.03-02-2014

Agenda Note:

The VUDA has infroduced the IT enabled services to the public through
various initiatives and it has engaged different players / agencies for doing
the so but the in-house availability of experienced technical staff are lesser in
number and hence, it is decided to involve the AU - department of
Computer Science and System Engineering and accordingly, a MoU was
signed between VUDA and Professor of Computer Science and Systems
Engineering, Andhra University College of Engineering (Autonomous), Andhra
University towards Establishment of Data & Facility Management at IT Cell,
VUDA, Visakhapatnam Dr. Kuda Nageswara Rao, Professor of Computer
Science and Systems Engineering as Project Coordinator vide references 1
and 2 cited., The Endeavour of the initiative is to develop public-friendly,

easy to monitor and easy-to-deliver services of the Organization to the public.

Hence, it is decided to infroduce ONLINE APPLICATION SYSTEM WITH
the provision to GENERATE THE REQUIRED REPORTS AND TO GENERATE THE
REQUIRED PROCEEDINGS from the application system to avoid delay and to
have more transparency. This is attempted and being implemented for the

public services like

e Application of vacant plots /flats / odd bits in VUDA developed layouts
and housing projects

e Application for getting registration of the allotted plots / flats in VUDA
developed layouts and housing projects

e Application for getting the sale permission of the registered plots / flats

in VUDA developed layouts and housing projects

103



Application for getting land use pattern of a survey number of land as
per notified master plan

Application for applying for the building plan / layout plan approval
Application for vacant posts in VUDA to be recruited by DSC or VUDA
ie other than APPSC

LRS - status of applications

Similarly, for the easier administration of the activities of VUDA, in the

following areas, it is decided to involve online software to do the routine

activities enabling better monitoring and quicker response

1.

Development of Court Cases Monitoring System for all the cases of
VUDA in Honourable High Court, Lok Ayukta and Upa Lok Ayukta,
APAT, District Court, Consumer Forums and other legal organizations
Development of software for entering all the transactions of the shops
and establishments of VUDA

Green Visakha project

e-Office through IT Department

Scanning of all the files of various wings and having the scanned
copies of files in the server under the reorganization exercise.

The following are the status of works being done with the above

objectives.

The status of works done by AU-TEAM as per MoU

The following IT and IT enabled services are being offered by this

arrangement.

. Server Maintenance: VUDA has its own IBM 3-Blade Server with 8TB of SAS

storage out of which Blade-3 is being used for hosting of VUDA website

consisting of static and dynamic content of VUDA and the Mail Server.

Blade-2 is being used for Video backup of VUDA Office Surveillance

System and the third one is for various application software fulfiling the

day to day needs of VUDA. Updating of Server side software, License
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renewals, regular updation of Symantic server based Anti-Virus and
periodical preservation of Server Backup.

. Mail Server Maintenance: Blade 3 of VUDA IBM 3-Blade server is being
configured with Mail Server and Electronic mail IDs were created in the
VUDA domain (www.vuda.gov.in) for all the employees e.g.
vc@vuda.gov.in

. Maintenance of VUDA website: The VUDA website www.vuda.gov.in is
hosted in VUDA's own server with 99% up time consisting of static and
dynamic content and updating the content on regular basis. The Internet
connectivity is available with 10Mbps.

. Configuration and Maintenance of CISCO Router 2800seris: The VUDA
Internet Connectivity is well configured with the CISCO Router 2800seris

and well maintained with more than 99% uptime.

. Maintenance of Firewall: The VUDA Server and its Local Area Network

(LAN) is well secured and protected with CYBEROAM-CR 25ia from all the

malware and unauthorized access by the infruders.

. Network Administration and Maintenance: The VUDA Server is located in IT

Cell at 8™ Floor of VUDA Udhyog Bhavan and its Local Area Network (LAN)
spanned across Four floors viz. 3@ floor, 7 floor, 8t floor and 9t floor in
VUDA Udhyog Bhavan, Siripuram, Visakhapatnam. The LAN is effectively
maintained with all the nodes are well connected to the Main Server and
the Client-Server Architecture is always up with zero down time.

. System Administration and Hardware maintenance: The Client-Server
architecture of VUDA was setup with 70 computers and other associated
Peripherals and Network based Printers covering all the four floors. We
conduct trouble shoot for Hardware and Software related issues day to
day and rectify the problems on time and see that the working hours will
not be get disturbed. As well, we are well maintaining the Ticket Issuing
Systems at the KURSURA Submarine Museum, VUDA Park and Kailasagiri
Toll gate.

. Maintenance of VUDA Office Surveillance System: All the sections of all the

wings of VUDA office is under Surveillance with well focused Network
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based CC Cameras in the all the Four floors. Video recording is being
done 24X7 with sufficient power backup and refreshed periodically after
thoroughly inspecting the recorded videos for any susceptible/vulnerable
incidents in the office.

. Provision of Online Services: The Cell has developed and maintaining the

following web enabled applications software.

a. In VUDA developed layouts, Online application system for sale of
1. vacant plots by way of sale of auction
2. vacant Flats in Row Housing at Rushikonda by way of sale of auction
3. Odd Bits in VUDA developed layouts
4. vacant Flats in HARITHA Housing project at Madhurawada, by way
of drawl of lottery.
b. Online system for uploading of proceeding copies of
1. approved private layouts into the VUDA website
2. building permit orders into the VUDA website
c. Online application system for Registration of
1. allotted plots in VUDA developed layouts.
2. allotted Flats in VUDA housing projects
d. Online application system for Sale Permission
1. for Registered plots in VUDA developed layouts.
2. for Registered Flats in VUDA housing projects
e. Online application system for Land Use pattern/certification as notified in
the master plan
f. Online Suggestion & Grievance system for the suggestions/complaints

g. Online provision for uploading of electronic copy of RTl applications

The services proposed at ‘c’, ‘d’, ‘e’ and ‘g’ are under the stages of

testing and will be infroduced soon. All these online application systems have

the provision of generation of required online reports duly giving login and

password at different level of working arrangement of the organization.

10.Hosting of Other Online Services: The AU-Team is hosting the following

online services developed by other sofftware agencies
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LRS — Developed by the JITWORLD software solutions

Building Plan Approval System — Developed by FRUX software solutions
Layout Plan Approval System — Developed by FRUX software solutions
Court case management systems - Developed by FRUX software
solutions

Payment of dues of VUDA shops and establishments- Developed by
FRUX software solutions
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11.Hosting of Information Related Services: The AU-Team is hosting various
information that is useful for the public in the VUDA website viz.

a. Acts and Rules

b. Board Resolutions of VUDA from 1962 to fill date

c. List of VUDA approved layouts with proceedings copy and layout
map

List of VUDA developed layouts with layout map

List of VUDA developed housing schemes/projects

Details of leased out Lands in VUDA

Details of PPP/BOT projects

Master Plan of Visakhapatham Metropolitan Region (VMR)
Details of Harita housing project at Madhurawada

Rental details of Shops & establishments of VUDA

k. Details of Vacancy position of VUDA Shops & establishments

SQ ™o a
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12.Hosting and updating of VK-PCPIR project.: This Data and Facility
Management IT cell is also hosting and updating the static and dynamic
content of VK-PCPIR i.e.Visakhapatnam -Kakinada Petroleum, Chemical

and Pefrochemical Investment Region project.

Il Services by other agencies

There are two agencies are involved. (1) For the development of
application systems like online application system for building plan and layout
plan approvals, the Frux Software is involved and this agency has also
developed the software for court case monitoring system and for monitoring
the transactions of shops and establishments of VUDA. (2) Similarly, the other
agency, JIT World has developed the software like LRS, Engineering Wing
Project Monitoring System with mobile source uploading, Green Visakha
Project, etc. Except LRS and Green Visakha Project software, other software
are not being extensively used.

The introduction of these services has started giving the results and all
these services are at the crucial stage of the stabilization of online services
and initiatives. Though all these software are hosted from the VUDA server,
there are two compulsory prerequisites for making these transparent and
public friendly initiatives a grand success.
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a. confinuation of the maintenance of at least one year AMC for these
infroduced online services by the respective agencies are must for
stabilizing these services and

b. Scrupulous implementation of these initiatives by the HoDs duly sorting
out the operation hiccups, thereon — instead of keeping these initiatives
aside and resorting back to manual mode.

Hence, the matter is placed before the board to order for the strict
implementation of these online services duly improving and updating as and
when circumstances warrant and also for the approval of maintenance of
these infroduced software for minimum of one year by way of AMC by the
agencies like IT Team and Frux agency for stabilization of these public-
friendly, easy to monitor and easy-to-deliver services of the Organization to

the public.
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. Stage - 7 - Due for ﬂeldiﬁectiori;l 0l 2 1 2 l 1 7
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Green Field Building Application Status
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ITTA No. 590/2012, 591/2012 & W.P. No. 5657/2013-

Ratified the action of paying the IT as per Court

;l;) Sul\t;:')ect Subject Resolutions
19 18 Engg - VUDA - Status of IT enabled administration in the e The activities of the AU team are perused
organization - status note - Request for continuation - e The online services being provided are to be
Draft subject placed before Board for approval - Reg.
strictly implemented duly improving and
updating, as they have increased the efficiency
and transparency;
e AMC for a year, as proposed is agreed.
20 19 Engg - VUDA - Development of Park in Pedagantyada
Layout Phase-II, Gandhi Nagar, VUDA Colony - Draft
subject placed before VUDA Board for perusal and Agreed to take up the park work.
ratification - Reg.
21 20 | VUDA -Accounts - /\ppr(gnl of Budget proposals for the | B |
Budget pr Is for the FY 2014-15 dand |
year 2014-2015 along with Revised Budget Estimate for udget proposais for the are perusedan
2013-2014- Reg. agreed.
22 21 VUDA -Accounts - Compilation of Annual Accounts of _
The compiled A i A ts for the FY 2012-13
VUDA gfor the year 2012-13 by Sri T.L.N. Bharathi & Co., | = Compred Annual Accounts for the
Visakhapatnam - Approval - Reg. are perused and agreed.
23 22 Accounts wings - Hon’ble High court passed orders in

Payment of Rs. 50.00 Crores to the LT. - Department - | j . 40c
Submitted for perusal and ratification - Reg.
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