SUBJECT NO, 1-D!

Subs~Congtructiorn of An Open Air Theatre at Gurajada
Kalakshetra at Vicabkhapatnai,

The Visakhapatrnam Urban Development Authority has taken up
a project "Gurajada Kalakshetra" under which it is proposed %o
talke upe. '

1) Open Air Theatre.

2) auditorium.

3) Arts and Science.

4) Planelorium.

The Plenming wing of VUDA has calléd for a competitive
offers frca the Architects to supggest a plan for the project
and gecepted a plan at & prize mouey of Hs.10,000/-. Hon'ble
Ghief llinister of Andhra Prsdesh has unveiled the bust statue
of SriGurajada and laid Toundation for the project on 9-6-1936,

Phe District Collezeter, Visawhapatnan has given Rs.15-70
lakhs vide Lr.No,118/86/Deve. di.1-T-86 and 10-9-86 to ViDA
from out of the funds received by him fron the Goverrment.

The sits of 4.86 Acs. where the "Gurajada Kalakshetra®
proposed to be constructed was purchased by VDA fer Rs.21.15
Jakhs in the year 1985.

(n 8/86, the Engireering Sectiorn was askéd to prepére
egtimates and take up the work of Open Air Theatre, Initially
the Planning sectlon has proposed the Opeén Air Theatre for a
capacity of 1000 viewers. The standard books or: Open Alr
Prneatre supggest that the Open Air Theatre shall have capacity
0r 2000 to 3000. Thererore il is sugpested by the Enginecring
Section to have a capgeity of 2,500u viewers. Phe Plariing
}je{_‘:tj:pn was asked to prepare the plans, Aa the site is sloping
from §- W towards Nortj-East side the stuge was proposed to
facu'WBstuw@rds. Bglim#tes for Lhe stage and Gagllery yere
preparsd at Rs.9.50 lakhs and Rs.12.70 lakhs respectively.
Tenders were called fLor.

" Meanwhile it was relt by the previcus managenent ic consult
the experts in Theetre Lzts wmal teke Lheir suggestions.
Accordingly,

1) Sri Attili ¥rishma Rao, Prof.Theatre Arts,
Andhra Universiiy.
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2) B1ri Vewpati Chirma Salyaw, Bwinent Dence Artiste
24 gri Chgtla greevwumulu, Pror,Tucatre Arts, And ra
- uniivergity.
ey Ganayatlrauu Achutaraumaragu, Advocate who is
having draws expyrience,

5) Sri AJRamglings Sastry, liead of Departient of
Chénistry, 4.U. - A stoge artist.

having been consultfed bynolding varivus meetings and site
ingpecticrns. The minutes of the Tinal decicionsg were recorded.
Tneir decigions were based on lhe €xperience and the guide
lines issued by A1l Indis Bharateeya latya Sanga., They wanted
th@cermera e Pace Wmetosoerse opd tie &-Iii’x(’-j' :51)3‘39 on either
a0t to XuomxBas have atlsast half the width of the stage
width. "They have accepted the stage width ol 60! Bﬁ-propo—
ted ecrlier by VUDA as it will facilitate big drimas like
YRama Leela" where huge nunber of artidst sppear oin the stege
Gal also be stageds 'The ertire project ig estimated at
Rs.45.00 lakhs. '

Ag per the advise oI theése experts the Plamning Wing has
been asked to revise the drawing,s and as pr thelr drawings,
eglimates have been prepereds As p.r the revised drawings
the areg of the stege has been increased from 492 Sq,l to
600 5S¢l ana certulin awocunt ol earth work excavaticn also
irncreased. . The work on Gallery ig compléetely changed as it is
to be constructed with sowme voic space comdng at Nortu-Bast
corper of tune Geallery duly incorporating a lounge and Sanitary
Tacilitices,.

Therefore the tender in regpect of Gallery is canocslled
and that of stage is accepted with slight modification.' The
revised estimates with these chznges have come to Rs.12.66
laihs and Rs.15.25 lakhs respectively,

The work on stage is taken up. All these changes have
been informed to the District Collector Syi X.V. Rao crally
by the Vice-Chairmen who has agreed for these proposals. The
Chairman, WA has also signed. the minules ol the meeting in
token of héving agreed for theése proposals.

While the work is in progress the Bpecial Architect to
wovernuent: of Andhra Pradesh pri u.Venkstarasana Reduy visited
the wori o 15-2-87 and instructed to stop the work with a



.

viey to change the proposals, With an eldborate note the
matter has been placed before the Vice-Chzirman for instruc-
ticns in thematter as the work is completed upto the plinth
level, The Vice-Chairman in his note orders dt.28-2-87
ordered to g£o head with the work as the work in progress was
taken up duly regpecting the traditionis of Andhras as per -
the advice of the experts in the matter, The work is comple-
ted upto roof level. M anwhile the Distriet Collector,
Visakhapatnuam took over chzuge as the Chairwasn 1/¢. as

Sri D.V.Subbarao, has resigned. the Chairwan I/c. (ie., Dist.
Collector) invited Sri G.Venkatarauena Ready again to see the
work and accord Adwinistrative sanctipn iox the work. Sri G.
Venkataracauna heday ingpected thée site with District
Collector and Vice-Chairmdn on 18-4-87 and instructed apain

. to step the work. Ue gave a drawing duly changing the

mginstage to face West-wards with a view to utilise the

slope of the ground. 7The structure already completed to be
utilised as a VIP Gallery at first floor level and for canteen
and sanitary bbocks at the ground floor level. The cgpacity
of the OAT is increased to 2500 viewers and the VIP Gallery

is Lo be at the back. ¥yYrovieioll is shown fecr a biggér

- projector roowm to project Cinimas. The ninutes ofthe discug-

sitns held on 28-4-87 were rccorded.

As pér the changes proposed by the Specizl Architect, the
estimated value of the project come to Rs.120.00 lakhs, This

. estimate has been shown to the Special Architect to Govermment

Sri G.Venkataramana Recdy when he visited Vimag and he has
giva hisg oral approval for the same and instructed to send it
to the Government duly suggesting the nethod of financing,
The District Collector (ie., Chairman I/c) in his note
dated B-4-87 sugpested the following method of financing.
1) Frow Dist.Collector (ilready received
Rs.15.70 lakhs) Rse. 16.00 lakhs.

2) Fro Govt. (Intformation amd P.R.
4 Departuent 2% ie., 150x1/4 at

present) Regoad. 50 - 8
%) Irow Municipal Corporatioa, Vsp. 25% e 12,50 10

4‘) Trom the resources of VUDA
(balance) o e
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2) Sri Vempati Chirng Satyew, Buinent Dance Artist.,

24 Eri Chatla Sresrwumulu, Prol.Theatre Arts, And g
- university.

4) Sri Ganapatiraju Achutarauaraju, Advocate who is
having drauwa experieice,

5) Sxi A.Ramalinpga Sastry, licad of Departiernt of
Chamictry, A.U, - A stage artist.

Raving been consulted Byholding varitus meetings and site
ingpceticns. The minutes of the finagl decisiong were recorded.
Taely decigslons were based on the experience and the guide
lines iszued by All India Bharatleeya Natya Sanpga. They wanted
e o o Reatanaedg and Lheiwte gpace on elthey
wid & Lo xAeexkas have atleast half the width of the stage
width. "They have accepted {the stage width of 60 6ﬁ'9T0P0—
ged earlier by VUDA as it will facilitdte bipg dromas like
"Rama Leela" where huge nunber of artidst sppear on the stuie
cen algo be staged. The eatire project is estimated at
R&.45.00 lakhs. '

As pur the advise ol these expelts the Planning Wing has
Been asked to revise the drawings and as per lheir diawings,
cgvinutes have been prepared. As p.r the revised drawings
the area 0r the stege has been increased from 492 Sq.M o
600 Sq.k and certain auount of earth work excavaeticn also
increased. . The work on Gall&rg is completely changed as it is
to be constructed with sowe voic space coming at Nertu-Bast
courner of tne Gellery duly iicorporgting a lounge ang Sanitary
Tecilitics,

& Thorefore the tender in respect of Gallery is canclled
ard that of stafe is accepted with slight nmodification. The
yeviseu egtimates with these changesg have come to Rs.12.66
lakhs and Re.15.25 lakhs respectively.

The wvork oxn stage 1s taken up. All these chanpges have
Been informed to the District Collector Sri K.V. Kao orally
.by the Vice-Chairmsn who has agrecd for these proposals. The
Chairman, WA has also sigred.the¢ minules of the meeting in
Falen of héving agreed for these vroposalse

While the work is in piogress the Special Architect to
uovernuent: of Andhra Pradesn Sri G.Venkuturamana Reddy visited
the wori oi 19~2-87 and inslructed to stop the work with a



.

Freviougly the Vice-Chairman in letter No.232/Bk-1/
dated 20~11-8B6 also addressed Director or Cultural Affairs,
Andhra Pradesh esdaressed to release Rs.25.00 lakhs to VUDA
to take up the projecte.

Al present the work on steise is stopped at the roof level
Lo &hte round floor. The tenfers called for on the otbther
Works avrc cancelled. The value ol the work done is Rs.3.50
lakhs (Lh‘b worlk fits into the revised proposals anld is not

o WS )0

Under thése circumstances, the watter is placed before the
Board Lfor approving the project for Rs.130.00 lakhs with the
following metlod of finaucing. The abstract estimates in
respect of the earlier proposals and the revised proposals
are appended for informatior.

Parther it is also brought to the xxxw notice of “the Bozrd
that the site required for the entire project is 4.85 Acres and
will cost Rs.141.00 lekhs (at the present uwarket vrate of
registration ie., Rs.600/- per sq.yard). Hence the contribu-
tion of VUDA to the eytire'project of Kalakshetra comes to
Res.141.00 lakhs.

sethod of financing now proposeds

1) Frouw Dist.Collector (ie., RTC funds

gle.)(Already given Ru.15.70 lakhs) Rs. 16.00 lakhs.
2) Director of Cultural Affairs Rse. 55.00 "
o) lpl «Corporation off Visckhapatnam
aS tielr share as it is a clvic
&nlﬂit}‘. i Rs. 53000 “.
Cost of works Rs.130.60 lakhs

The Collector in his letter dated 27-6-87 has reminded
the VUDA to complete thé project am urgently as posgible since -
it has already been delayed. .

fhe Boand is requested O resolve to request the Director
of Cultural Affairs and the lpl.Corporation, visakhqnatﬁam'to
Tinance the project and algo forward the revised estlmates to
Gavt, Lfor according Aduinistrative sanction. g
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Nawne of work:-"Construction or an Open hir Theatre at
Gurajada Kalakshetra, Visackhapeatnaw

Gobisiial ABSTLACT.

Amount ks. 1in
l a L'-.,'h.s -

1) Counstructicn of Htupe and Gallery
( capacity 5,500 uversons) (civil work) Bse 58=-40

2) Providing exlerral and internal water
supp¥y and sanitary arrangements 121% Fse  7=20

3) Stuge equipment @nd archestra faci-

1ities and stage decoration, ke  5-00
4) Lighting srrangenents for stapge and .
gellery 124% Rse 7-20
5) Sound system fir stage and gellery fse  5-00
6) Providing projection equipument lse 6-00

7) Frovidiug Archetectural features
of stopge aru lund scapling and
Gardening kse  5=00

B) Parking facilitits cu providing .
erntrance ana exist gates. e 6=00

9) Providing electrical cuergy such

ag g torner et My A
10) Fluctuaticn of rateg @ 10% Rie 10~40
11) 2.8, and contingencies @ % s, EdE
12) Serutiny charges © i fse 3-473
1% Jajor supervision charges @ 7% ks O=58

-

Re. 1249-84
oY SaY fs 15000 lakhs

| s Ty ik A B e e



(Rs. 1n lakhé)

fis
1)  Civil works for the stage 12-66
2) civil worke for the gallery and
o ) ounge 14-50
‘ g Stacs equipment etc., and Archedture
4) ganitery works for; |
(a) Stage ' 1-00
(b) Gallery and Lounge ' 2~00
) Lightiﬂg.arrangement i b} _
(a) Stage 2-00
(b) Gallery aud Lobbhy : 2-00
6> sud io equipwent ete. for stuge, gatlery
Lounge %=-00
) site DbdutLlludLioh, Ticket booths €Lgs,
ﬂlDVldlﬂb roon for Cinews proJector
cupeens and prote .otive arrangéuents rox
~he stage, Lounge ald PIOJthOI X000
. ctCa . Hamd
G P.S. ntingencies €LCe 2-00
: 45-00 lak

P
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