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subject No, 635

Subject :- Tenders - Engg, - Proceedare being followed
after re.ceipt of tenders and finslisation
of tenders in Ehgg, Peruszl - Reg,

AGENDA NOTE:

Tenders are being invited for the wozl:“.{s for which
&%inistrative sanctions accorded by Vicewchalmman, WD4,
_&ftef re-ceipt of tenders, ccnipara't,i:e statement will be
prepared with the rates of particigatedt tenderers and will
be pat up to Chief Enpineer duly checked, Based on the
trend. of tenders, if ,the Chief Ehgineer-, feels that
neggtiatians are necessary, orders will be passed by G,E,
'for negotiations with the lowest tenderer, As per the
proceedure being f-ollowed in Government Eng g, Departments
and the Covermment orders mted in the '3 Code, the lowest
tenderer will be invited for negotiations, After negotiations
— wigh the lowest tenderer, if the tender is considered
— .reasonable, the same will be accepted by Chief Engineer, il
If the lowest tender after negotiailions is not found reasonable,
the next lowest will be invited for negotiations, If the
second lowest tenderer also not reduces his rates consi der.:a.blj g

- even after negotiations, the third tenderer can be invited

~ for negotiations or tenders ean be cancelled and reinvited
for fruitful tenders, As per thepowers delegated in G-.U.Ms.l
No. 1007, T EC-B, Datei.'d._ S 11=76, the Chief  Engineer canm acceptl
__ . Tthe tenders upto .15;’1; excess over fastimate rates, The then |
~— Vice.chairman, WDA nas permmitted the Chief Fngineer to

- exercise the powers of Chief Enginrer upto 10% excess over

estimate rates for acceptance of tenders vide Qffice Orders

__ No, 251/94/41, Dt, 15-1-9%, Bventmough the powers are delegated

— %o C,E , the tenders so accepted by C,E, are being submitted



ell

Tne tenders 2ccrpted by Chief Pngineer and perased
by Viee—chairman & Cnzimman will 22 listed out and the
same will be placed beiore boirc lor 1ts perusal,
This subject is i_Jlfi;:ed_bf_?J."o_._e LU, B A, Board for
Derisal on groceedire beinz fdllcwed on acecepiznce ol
tencars.

Thé fol lowing changes tor tne existing procedars?
ar- C-Oﬂt"‘m;;)lﬂtf“-d, which may be put up to Boada for

n
N

ratification.

(1) The Lowest 3 Tendersrs snall be necossarily cal led
for negotiations. dewoti2tions can be done
¢ = :
indivicually or collectively, as per the need of
_ , _

"

the situation.

(2) The lowest tenuer so arrived after negotiations snall

be reasonable (so 2s % maintain guality) and
L, i i

b .

X .
favouranle W the organisatlion,

.

(3) The process of preparztion of comparative statement,
and neotiations with tne 3 lowest tepderers snall

be c_omgzleted preffrably on the same d&y and if mt_
_posgib;e, in any case not later than 3 days from date
of opening.

(4 On finalisation ol the lowest tender, the file snall
be circulated T Vice-chairmszn and Chaiman, before

issue of the Iimal worg order,

from ®@te of opening of tenders,

(:5). Work order sndll in.mo case, be delayed before 15 days



= 221




	scan0359.pdf
	scan0360.pdf
	scan0361.pdf

